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GENERIC AND SPECIALIZED KNOWLEDGE AND SKILLS FOSTER HOME CARE 


Clare Golden 


Supervisor, Boarding Home Department 
Department Social Welfare 

Michigan Children’s Institute 

Ann Arbor, Michigan 


Material for this article developed from study 
casework practice made child placement agency,* 
therefore related the knowledge and skills needed 
the child placement worker. The generic aspects are 
those generally recognized the field and drawn from 
the experiences workers who have practiced more 


Many social workers are giving high priority 
defining the social worker’s job. This basic need was 
clearly pointed out the Hollis-Taylor report, 
Work Education the United States, and the 
District AASW Workshop April, was seen 
necessary preliminary seeking legal regulation 
social work practice. Only when the social worker’s 
job defined will possible determine the best 
use available professional personnel and whether 
not some social work tasks can carried satisfac- 
torily untrained partially trained workers. The 
age-old problem interpreting the social worker’s 
job large segment the public still with and 
better definition than any have yet achieved 
would facilitate this. 

However, more from the viewpoint field 
work supervisor student social caseworkers that 
the efforts being made many field work super- 
visors identify and systematize the areas knowl- 
edge and skill that differentiate lay person from 
professional social worker that the supervisor can 
plan for the basic experiences the field placement 
that will aid the student becoming professional 
practitioner. While the field work supervisor teaches 
the field her own expertness and the students’ 
experiences are this field, she sometimes supervises 
students who not expect become practitioners 
the area the placement. help these students 
most, the supervisor must also able point out 


the generic aspects practice the specialized 
setting. 


Philosophic Background 


Basic this presentation the concept that the 
goal the agency provide the available care and 
experiences through foster home placement that will 


The study was made staff group trained and experi- 
enced caseworkers who met the Michigan Children’s Institute 
every two weeks over 18-month period “Casework Practice 
with the Foster Child-Natural Parent Relationship.” 
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than one setting. 


enable child become mature adult with sound 
sense his worth and dignity. Included this con- 
cept service that the damage suffered the 
child being separated from his natural family 
should treated,} and that suitable natural family 
home the best milieu for child’s growing years. 
The study demonstrated that practice with the 
foster child-natural parent relationship impinges 
and permeates most areas agency practice. But the 
focus was largely work with this relationship with 
the placed child. There was attempt study 
detail practice connection with this relationship 
such areas intake, providing for the child’s mate- 
rial and spiritual needs, the foster home study. 
However thoughtful consideration these func- 
tions suggests that these two phases agency service 
make use the same funds knowledge and skill 
that are identified here, and are used whether the 


foster home placement considered boarding, free, 
adoptive. 


Generic Knowledge 


Some areas knowledge needed for the practice 
casework regardless its setting were readily identi- 
fiable from the group reports. These were related to: 


Gaining understanding the needs, problems, and 
strengths the individual client and formulating plan 
for the casework treatment those problems. 

The nature the community which the agency estab- 
lished; the relationship between agency and community; the 
relationship between client and community. 

The purpose the agency and policies whereby these services 
are carried into effect. 

The responsible exercise the caseworker’s authority 

agency representative. 


tw 


The effect their children when parents’ rights are termi- 
nated legally but the relationship itself remains. 

What foster home care has offer children deprived their 

natural family home. 


The parents’ rights all children received the Michigan 
Children’s Institute have been terminated the Michigan Pro- 
bate Courts and the agency has been designated guardian. 


Pie 
* 
. 


— 


understanding individuals, the following were 
identified: 


The usual well pathological manifestations physical, 
social, and emotional development the individual. 


tr 


The meaning parenthood our culture and the influence 
exercised these cultural pressures the individual and 
other influences that m:ke the relationship unique for the 
individual parent. 

The nature the parent-child relationship. 

The nature and effect sibling relationships absence 

sibling relationships. 

The nature the problems connected with illegitimate birth. 

The nature childhood dependency and the understanding 

child through his behavior well his verbalizations. 

The effects the child’s and parents’ religious heritage. 


Certain concepts human nature 
and their application are characteristic the social 
work profession and motivate the social worker. 
This differentiates him from the lay person. These 
concepts include: each person has dignity and worth 
human being; each person has common with 
others his humanity, and uniquely, his individuality. 
The professional social worker also recognizes and 
applies her practice the concepts the ambivalent 
nature human attitudes and the changeability 
human feelings; the potentiality person change 
and grow and methods for helping growth; the pur- 
posefulness human behavior and its various moti- 
vations; that behavior responses the present are 
influenced similar experiences the past; that the 
person lives society which places value certain 
kinds behavior; that treatment problems 
related the individual client; that the client should 
exercise his right self-determination insofar 
able choose and insofar has the judgment 
select choice that not seriously damaging him- 
self and others. 

area extreme importance the caseworker’s 
knowledge himself including knowledge the 
extensiveness and limits his skills, his areas 
prejudice and objectivity. 


Generic Skills 


Skills social work practice that are identifiable 
generic and not related the specific function the 
worker are based various abilities that have been 
disciplined the end good service clients 
well the application the specialized knowledge 
that casework’s. For example: the use the case- 
worker makes himself directed toward helping 
the client; relationship with his agency colleagues 
and with others who are interested working for the 
client that geared toward benefiting the client; 
ability interpret the needs the client those 
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who have right know; responsible exercise 
his position agency representative; the ability 
distribute his time equitably cover his entire job 
assignment; ability diagnose the cause 
client’s problem and make suitable plan 
treatment. 

Other generic skills casework are those that help 
the client make use his own resources help him- 
self and use the community resources needs and 
that are available him; that help the client inte- 
grate traumatic life experiences; that help him handle 
common life experiences such rejection and rivalry; 
that help him gain maturity and become contribut- 
ing member society. 


Specialized Knowledge 


Fundamentals child placement casework prac- 
tice are based areas knowledge that are related 
least four aspects the special situation the 
child placement: 


The immediate and continued effects separation from the 
natural parents. 


The addition agency and foster parents his life. 
His status foster child, and 
The nature, process and utilization foster home placement. 


meet these, the child placement worker must 
learn specialized knowledge and develop specialized 
skills. 

The effects children separation from parents 
are known child placement workers feelings 
loss, disturbed behavior, initial and sometimes 
permanent impairment ability relate people; 
difficulty integrating life experiences; idealiza- 
tion vilification parents the child’s fantasies; 
projection responsibility for the separation 
themselves the community. 

The child foster placement—especially the child 
who has been separated from parents since birth, 
whether his conception was legitimate illegitimate 
—often not clear about his origins. Caseworkers 
need know the kind information that will help 
child know his origins means helping the 
child know his identity. This may special prob- 
lem for the child illegitimate conception since 
paternity often unknown. 

The multiplicity authority figures the placed 
child’s life and his experience with authoritarian 
agencies another specialized aspect the placed 
child’s situation. The child has experienced his par- 
ents’ authority being negated legal procedure 
that usually painful for child. foster care, the 
child finds that authority regarding many things that 
happen him invested agency, that the 
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foster family with whom lives more intimately has 
some delegated authority. 

Caseworkers child placement agencies need 
knowledge about the nature foster child status. 
This status well delineated the child’s differ- 
ences from children with whom associates who 
live with one more their own parents. Difference 
usually has negative meaning child. 

Knowledge about the nature and process foster 
home placement are essential helping child make 
the best use this way living. 

his work with the natural parents the placed 
child, the caseworker needs detailed knowledge the 
parents separation from children and 
recognition their failure parents; the effects 
parents being parents placed child and thereby 
having different role the child’s life; the effects 
having custody their children vested agency 
and their relationship with the worker who represents 
the agency; the effects parents foster parents 
having role similar parents many respects and 
for which the foster parents community ap- 
proval; the effects parents the child’s relation- 
ship with foster parents. 

such time resumption living with natural 
parents considered the plan for the placed child, 
the worker needs knowledge the effects child 
and parent this change will bring about, and knowl- 
edge which estimate that the current living 
arrangement the parents with the addition the 
child the best plan for the child. 

work with the foster parents the placed child, 
the child placement caseworker needs knowledge 
the nature the foster parent-placed child relation- 
ship and that this differs from the natural parent- 
child relationship and from the caseworker-placed 
child relationship. Her information needs extend 
knowledge the difficulties foster parents encoun- 
tered work with natural parents and 
dren. This will include knowledge such conflict 
areas rejection natural parents who are not 
taking care their own children, competitiveness 
with other parent persons, their need regarded 
parents the foster child. should also include 

such knowledge that enables the worker utilize the 
composition the foster family treating the child’s 
relationship his natural family such aspects 
ages foster parents; the numbers, sex, and ordinal 
position the children the foster family; the 
quality relationship between husband and wife and 
all members the family. 
The community often enters into the placed child’s 
life more directly than the child living with his par- 
ent. Perhaps the time greatest impact this 
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tionship the time separation parent and 
child although the community’s interest strongly 
expressed the regulation and licensing the foster 
care facilities and often participates the decision 
about the child’s return his natural family’s home. 
Often through its court, the community has judged 
the failure parents parents, decided the child 
should live elsewhere and this way assumed pro- 
tective responsibility, often delegated social 
agency, that not exercised behalf the child 
living with his own parents. This interest and respon- 
sibility often administered the basis unscien- 
tific information about human behavior. This method 
may also true its administration responsi- 
bility connection with the relationship between 
foster child and natural parent. Therefore, the child 
placement worker needs information about the com- 
munity’s attitude toward foster children, toward par- 
ents whose rights their children have been termi- 
nated the court, toward foster parents who are 
providing for the growth experience the placed 
child. 

The relationship between foster child and the com- 
munity has its effects the foster child-foster par- 
ent relationship well the foster child-natural 
parent relationship and these areas knowledge are 
also needed the child placement caseworker. 


Specialized Skills 


The child placement worker needs skills helping 
the child with the problems particular his being 
foster child. 

Achievement objectivity certain areas 
prerequisite applying casework knowledge child 
placement and special skill the child placement 
worker. 

child placement work, the worker finds 
confronted consistently with certain areas emo- 
conflict that are often handled prejudice— 
those relationships authority; those relation- 
ships parents and also parents who are recog- 
nized have failed some major parental responsi- 
bility; relationships parental substitutes; relation- 
ships children and especially children with the 
status foster children. 

Conflicts about authority receive frequent excita- 
tion because the importance the court’s authori- 
tative role the termination parental rights, be- 
cause representative the agency holding 
custody the child the caseworker must frequently 
exercise authoritative role and considered 
this role those people with whom works 

constantly. child placement there multiplicity 
authority figures intimately related the child— 
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court, agency, foster parents, parents—that also 
brings this problem the worker’s attention. 

Conflicts about relationships parents receive 
frequent pressure the caseworker works with the 
damage caused the separation trauma parent 
and child, the child expresses ambivalent feelings 
about his parents; the caseworker works with 
foster parents’ and communities’ attitudes toward 
parents whose legal rights their children have been 
questioned and terminated. 

Conflicts relationship children are heightened 
the pain caused children the separation 
trauma, desire provide for child’s needs that 
cannot met foster care. 


Conclusion 


This analysis suggests that the problem the field 
work supervisor planning the basic field work ex- 
periences teach this aspect specialized area 
practice not that providing opportunities for 
learning since each these facets present some 
degree each case. The problem is, rather, providing 
the variety opportunity that will help the student 
gain awareness that these are significant problems 
and perception the uniqueness the problem for 
each child. The supervisor also challenged select 


the method teaching and utilization case mate- 
rial that will help the student gain this specialized 
knowledge and skill. 

Covering only part the child placement worker’s 
function suggests the need for analysis other areas 
practice within the specialization order de- 
velop comprehensive view areas knowledge 
and skill needed for the professional practice child 
placement. Analyses other child placement agen- 
cies this same area practice would amplify, 
refine, and confirm parts this presentation. 

Inherent this analysis applies the generic 
aspects casework practice that formulated 
specialist. The identification generic aspects 
practice they appear practitioners other 
settings would lead verification the basic skills 
and knowledge casework practice. 

Identification the generic and specific areas 
knowledge and skill needed for the professional prac- 
tice casework important step strengthening 
the field work supervisor’s ability help the student 
caseworker grow from lay person professional 
social worker. would contribute well resolu- 
tion other problems the field for which defini- 
tion the job the professional social worker 
needed. The urgency some those problems 
cates this identification should early step. 


WORK NOT WORK 


Current Problem Concerning Families Receiving ADC 


Elizabeth 
Consultant, Bureau Old Age and Survivors 
Insurance 


Department Health, Education and 
Welfare 
Los Angeles, Calif. 


help the client toward self-support desirable any 
public assistance program. The problem ADC today 
place this goal its proper perspective that the 
mother’s ability support and rear her children properly 


not impaired. 


planning provide for families need, sound 
consider employment the mother as: 


possible resource and requirement under certain condi- 
tions? 

Completely matter choice for the mother but encouraged 
help from the agency defined instances? 

generally undesirable that should never required and 
seldom encouraged? 


This issue which must faced all 
concerned with the establishment the best possible 
programs public assistance for families. quarter 
century ago the question was answered quite 
simply most the programs Mothers’ Assist- 
ance that preceded Aid Dependent Children. The 
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administering agency set standards, often unwritten 
but nonetheless binding, aimed insuring 
able and “good mother.” Included these 
standards was the requirement that the mother 
should not work. The meeting this requirement 
was the basic condition eligibility. 

Aid Dependent Children under the Social Secu- 
rity Act 1935 brought new and vital concepts old 
programs aid but the first years after the passage 
the act there was little challenge the idea that 
mothers should not work. Even though the 
tion may have been less flatly and rigidly enforced, 
employment was not generally regarded resource 
any mother used meeting economic need. 
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Trend Toward Employment Mothers 


recent years the pendulum has seemed swing 
the opposite direction. The trend now apparently 
toward the employment the mother possible 
financial resource. This trend has been expressed 
variety different ways different places—on 
individual case case basis, administrative policy 
and legislation. many places, particularly where 
legislative action has preceded any administrative 
thinking readiness for step this direction, 
has seemed like threat the entire program and 
philosophy ADC, and has met with resistance even 
from people who see values for some mothers 
employment. 

Whatever the conviction the individual social 
worker, often confronted the fact legisla- 
tive administrative decision already made that has 
strong support public opinion. The action taken 
may kind that calls for reconsideration and 
the social worker may feel the obligation work for 
amendment. the meantime, however, has the 
responsibility devising ways which the new 
measures can put into effect constructively 
possible. 

Where the social worker believes that there are 
conditions under which right that employment 
considered resource which the mother should 
use, still has the obligation work for sound 
conditions, and make sure that these conditions 
are expressly and clearly stated and that they are 
applied such way that those who are affected can 
understand what involved. 

How shall this clarity achieved? the whole 
question left each individual caseworker 
each caseworker and his supervisor? so, how 
the applicant for recipient aid know what she 
can expect and what expected her? 

Let look this question from the standpoint 
three cases: 


Mrs. the widowed mother fourteen-year-old boy, has 
been receiving ADC for five years. She good health, and work 
which she able available the community. The case- 
worker brings the question work and Mrs. says she prefers 
stay home. attempt then made interpret the values 
work, and Mrs. also reminded that four years the most 
she will ineligible for ADC any other kind assistance. She 
says firmly that she does not plan take any steps toward 
employment. 

* * * 

Mrs. recently divorced from her husband, has five children 
between the ages three and fifteen years. She has been receiving 
ADC three months when the caseworker notes the record that 
she very capable person, active church and community 
affairs; that she seems have fine relationship with her children 
and that she needed home. The caseworker nevertheless talks 
with her about the temporary nature ADC and suggests that 
many mothers feel better they are working full part-time. 
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Mrs. says that she will plan for part-time employment the 
near future. The caseworker agrees this would good. 
* * 

Mrs. has three children, aged six, four and one year. Her 
husband has been the state mental hospital nine months, and 
the prognosis for his recovery poor. She has received ADC for 
the two older children for year and half, and for the youngest 
since his birth. The caseworker asks Mrs. whether she has any 
plans for work. Mrs. seems startled, starts weep, and says 
that she working very hard every day. The caseworker agrees 
that this true, explains that necessary discuss with every- 
one their plans for self-support, but says that probably will not 
and that they will discuss again. 


Mrs. Mrs. and Mrs. live different 
ties, each which the public welfare department 
has recently established policy that when ADC 
used, employment the mother resource which 
must explored. The policy contains certain general 
qualifying terms which indicate that all mothers will 
not expected work, but quite vague about the 
specific conditions under which employment 
resource must sought and accepted, those under 
which mother may considered completely eligible 
without taking any steps toward self-support. 


Need For Developing Policy 


These illustrations are indeed brief ones but they 
highlight certain questions. seems apparent that 
the caseworkers well the mothers need more 
assurance and certainty about their responsibility. 
amount skill can substitute the worker, 
and amount individualized interest can 
substitute the mother, for the sure knowledge 
what the agency requires and what does not. 
Policy the cornerstone upon which this assurance 
must built. 

Would not desirable for Mrs. know that 
the agency policy has changed and that there now 
requirement that under certain circumstances, 
which hers example, mothers must explore the 
possibility employment and accept work 

equally important the second and third 
cases for the mothers know the change policy, 
but also understand quite clearly that circum- 
stances such theirs, work not requirement and 
that one purpose ADC make possible for 
mothers take care their children. Must not any 
discussion their immediate situation well 
plans for ultimate self-support based their 
knowledge that the agency interested and ready 
help, but not pushing them toward employment 
when they have heavy and demanding job home? 

Those agencies which have tackled the job de- 
veloping clear and sound policy this area know how 
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hard change general terms specifics, and 
define more detail what constitutes 
for the children,” 
“health and strength the mother,” and full-time 


job home.” These are the concepts which must 
considered and related the needs children and 
realized. bring them into clearer focus, develop 
specifics around each concept, and incorporate 
them into policy demands the best skill which 
available, addition patience and the willingness 
compromise. Precision down the last detail 
not the aim this kind policy, and even con- 
sistency and clarity are hard 


Conflicting Attitudes 

Along with these inherent difficulties, there are 
other obstacles which block the development any 
detailed policy concrete definitions. Vagueness and 
general statements are often people 
representing two exactly opposite points view 
those who fear that any definite policy might too 
liberal and might permit some mothers stay 
home who should work, and those who feel that any 
definition conditions would too rigid 
strictive and that many mothers who should stay 
home would required work. probably true 
that any statement policy will not completely 
satisfy anyone. 

Strong resistance the development policy 
also comes from people who hold the conviction that 
employment the mother should, under circum- 
stances, requirement the agency. They, there- 
fore, put all their effort into protest, into the 
attempt remove rather than clarify any meas- 
ures which have been instituted this direction. And 
finally there the attitude many people who 
realize how hard develop policy about work, 
soundly, and who simply not see what the current 
trend toward employment, without the safeguards 
such policy, doing family life; the relationship 
between clients and the public welfare agency; and 
the fundamental principle that assistance matter 
right those who are eligible. 


Helping Client Toward Self-Support 

The answer the question mothers 
ADC work?” will determined large extent 
our deciding what kind program want public 
assistance. the moment, this more less 
academic question. Probably large percentage 
public assistance agencies, employment mothers, 
otherwise eligible for ADC, regarded possible 
resource. many instances the individual case- 
worker feels that his job exert pressure toward 
self-support regardless the family composition, the 
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health and strength the mother, the demands 
within the home upon the mothers large families 
and small children, the adequacy care when the 
mother absent, the availability work which 
the mother can do. 

public assistance agency has valid and vital 
concern with the question self-support and 
essential approach this problem from two stand- 
points which are related, but which 
mentally: 

The development policy defining with ade- 
quate detail (a) the steps which person must take, 
and when, toward self-support and also (b) the kinds 
situations and circumstances which steps are 
required. 

The provision psychological well mate- 
rial help, individuals that they can use their 
capacities within the framework their obligations; 
their own desires and sustain their own efforts 
maintenance. This assistance should not confined 
the people who are required seek employment, 
nor should confused with that requirement. 
Some people may, and some people may not, need 
special help taking the steps toward self-support 
which are required. Such help should offered when 
needed. should also available the person who 
has unusual energy and ability and who wants 
consider employment before required. Tangible 
measures such physical and vocational rehabilita- 
tion are exceedingly important. Equally essential 
the manner which the entire question work 
handled, the policies which are established and the 
way they are interpreted, the attitude the worker, 
and the atmosphere the agency, which combine 
foster self-respect and strengthen self-confidence. 

The ADC program not threatened some 
mothers are required work. ADC form pub- 
lic assistance, not allowance children 
mothers’ pension. intended meet economic 
need only when this need cannot met the actual 
potential resources the individual; and consider- 
ation employment the mother possible 
resource can constructive properly safeguarded. 
the other hand can defeat the very purpose for 
make the grant assistance tentative and tempo- 
rary, and pressure work constant and pervasive, 
that families have security and children are de- 
prived proper care. This method not only fails 
accomplish what intended, but the basic philoso- 
phy public assistance undermined when persua- 
sion and needling take the place clear explanation 
the rights and responsibilities involved receiving 
assistance. 
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FIRST EXPERIENCE WITH NEW INVESTMENT CHILDREN 


Edwin Hann, Jr. 


Assistant Executive Director 
New Jersey State Board Child Welfare 
Trenton, New Jersey 


Winner the Mary Boretz Honorable Mention. The 
author describes how State Board Child Welfare 
implemented new statute which provided for more 


dynamic and analytic approach the problems 
children. 


Not too many months ago, family from our sister state 
Florida was driving through Middlesex County the New Jersey 
Turnpike when suddenly mechanical deficiency caused the car 
swerve from the highway, hopelessly out control. Fortunately, 
the father and two children were virtually unscathed, but the 
mother suffered spinal injury which demanded immediate and 
indefinite hospitalization. 

The parents’ immediate concern was for the physical recovery 
the mother; not apparent, although equally important, was 
their concern over proper supervision the children during the 
time the mother and father must pool their strengths meet this 
mistortune. The hospital made clear that the mother needed 
the presence her husband constantly, and that she must 
freed fears tor the care her children. 

Fortunately, since 1952, New Jersey has enabled the Board 
Child Welfare meet problems this nature. temporary foster 
home placement was arranged for the children without delay and 
without cost the public. With the children well cared for and the 
father could visit them, could remove this worry from the 
mother’s mind. The family was eventually reunited and returned 
home. Thus the combined efforts social and medical services 
overcame potentially serious child welfare problem before 
could have any ill effects the family relationships. 


January 1952, New Jersey began administer 
statute—Chapter 138, Laws 1951. This new 
law expressed through extending and making services 
more flexible, the belief that problems affecting chil- 
dren should coped with early and quickly 
possible before the unity the home 
affected. 


Progress Retrospect 


discussing this brief experience the law must 
viewed from its availability working tool, for the 
philosophy behind found its roots many years ago. 
Chapter 138 literally turned the Board Child Wel- 
fare upside down. Previously child could ac- 
cepted for supervision unless independent author- 
ity had approved and released order granting 
assistance order creating guardianship. both 
these situations the payment money for main- 
tenance the child was part the initial authoriza- 
tion. After Chapter 138 became law, children could 
come the attention the agency whose problems 
were evaluated terms service needed, not the 
basis ability pay. Orders granting assistance and 
orders creating guardianship became methods 
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treatment, not procedures for intake. Also the agency 


became available, upon direct application, afford 
services 


consultation, counseling and referring using available 
resources, for the purpose determining and correcting adjust- 
ing matters and circumstances which are endangering the welfare 
child, and for the purpose promoting his proper develop- 
ment and adjustment the family and the community.” 


When this service provided the Board Child 
Welfare accepting supervision the child, called 
“Care and Custody,” based upon specific statutory 
definitions these terms. 

The Board Child Welfare recognized that recon- 
struction the entire program, from basic philosophy 
approach child care, through administrative 
organization and procedures, even the forms which 
are necessary governmental activity, was essen- 
tial meet the demands the new statute. 

Thus the first year was era reconstruction 
and creation; approaching the goal step step, and 
classifying the demands for service priorities, and 
seeking, far possible, not undertake problem 
without having least reasonable facsimile 
facility meet it. 

Three main arteries covered the stream activity: 
the initial responsibility intake and analysis; the 
responsibility supervision; and the responsibility 
for agency and community relationships. 


Intake and Referral 


One the major concerns the pre-1952 era was 
the limited authority the part the Board 
Child Welfare apply classification methods the 
time case intake. True, the agency made investiga- 
tions and reports for the courts response peti- 
tions for guardianship; and investigations, reports 
and budget computations were done before assistance 
was granted. However, decisions, and consequently, 
basic agency-client relationships, were controlled 
statute, uniform policy statements, and action the 
hearing authority. 

Now, the intake function took more analytical 
concept, contrasted with gathering case data 


[9] 


> 
nic 
ble 
ed. 
for 
po- 
de- 
tion 
ving 


compared with fixed eligibility requirements. Fur- 
thermore, the agency assumed responsibility and 
authority for identifying the problem and its causa- 
tion, and for directing the course treatment either 
through services which the agency itself could pro- 
vide through other community facilities. 

process presented special administrative 
problem. addition being desirable good case- 
work practice, was established statute neces- 
sary before any case could accepted for care and 
custody. was recognized, however, that children 
would present variety problems, many which 
could met small association local citizens 
the professional agencies. 

Preparing for proper and effective referral was one 
the first orders business before the law went into 
statewide meeting held late 1951, the 
statutory responsibility and purpose referral was 
discussed with the representatives various agen- 
cies, institutions, service organizations, local 
societies which might contribute over-all pro- 
gram meeting the needs children. that time, 
and subsequent follow-up, these associations were 
requested state writing the services they could 
offer, how they wished them used, and any plans 
for change extension service which were 
contemplated. 

The response this request was heartening, and 
from the information received file” was 
established each district office, with master file 
the central administrative office the Board Child 
Welfare. The private and voluntary agencies’ full 
right determine their own program and use was 
constantly emphasized. the same time, communi- 
ties were asked reassess their facilities eliminate 
overlapping service and increase coverage meet 
required need. 


The Analyst 


order carry out the new intake function 
identifying the child’s problem and directing the 
course treatment, welfare analyst” was 
assigned each the twelve district offices. was 
responsible the district supervisor and was as- 
signed specific duties separate and apart from the 
casework staff who carried assigned caseloads. Six 
the offices were approved for from federal 
funds made available under Title the Federal 
Social Security Act. Through cooperative action 
the state fiscal authorities, positions child welfare 
analyst eventually were made available five addi- 
tional offices; and one office, having the lowest intake 
pressure, was staffed special assignment social 
caseworker. 
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The duties the child welfare analyst included: 


Consultation and advice potential applicants for service, 
usually parents the children themselves, help them 
think through their problems and meet them through their 
own resources self-referral other community 
facilities. 

Referring the matter the appropriate community resource 
those situations where the Board Child Welfare takes 
some action beyond consultation and advice. 


we 


Securing all available and pertinent data necessary cases 
where the problem child demanded more than consulta- 
tion and advice, and yet there was community facility 
which referral may made. Any needed service for this child 
would provided the State Board Child Welfare. 
such cases, written application for service was statutory 
requirement. The analyst secured data for proper determina- 
tion acceptance the case for agency supervision and 
the initial plan service which the agency would undertake. 
This was carried out office interview and field visits. 


Although the analyst’s function was particularly 
inspired the care and custody program, pre- 
scribed statute, petitions seeking guardianship 
court action and application and grants assistance 
continued filed. 


the interest the court had already been in- 
voked there had judicial disposition the peti- 
tion after investigation the agency. The analyst 
would review the agency’s findings and possibly 
able recommend more effective plan than guard- 
ianship. gratifying number cases, the removal 
parental guardianship was avoided, and closer 
relationship with the parents was thereby estab- 
lished practical step toward rehabilitation the 
family unit. 


Where the initial interest the applicant was 
grant assistance, the same policy analytical re- 
view was applied, but through slightly different 
process. When the new statute first became effective, 
the analyst conducted all initial interviews these 
cases. soon became apparent that the bulk such 
situations were best handled through 
assistance service—and the statute specifically pro- 
vided that care and custody should not assumed 
the problem presented could met through 
existing assistance program. relieve the analyst 
from undue pressure, and expedite processing 
assistance applications within the prescribed thirty- 
day period, intake method was changed that any 
client interested assistance was referred directly 
the caseworker for investigation and budget prepara- 
tion. However, any investigation revealed social 
situation where the children’s interests would served 
better some other method, the matter was then re- 
ferred the analyst for study and recommendation. 
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Guardianship Cases Decreased 


Prior the passage Chapter 138, child could 
taken under the supervision the Board Child 
Welfare unless there had been court order removing 
guardianship from the parents. Such serious inter- 
ference with normal parental rights would usually 
considered only when the family situation had deteri- 
orated point dangerous the child’s welfare. 
Although report social history was made the 
court before hearing, there was little opportunity for 
analysis the problem and referral other agency 
facilities, and opportunity effect service except 
commitment the child the public agency. 
The care and custody program compensated for these 
limitations making service available for many 
children who formerly would have been subject 
petitions for guardianship. 

During the preceding ten-year period, there had 
been annual average 958 children for whom 
commitment guardianship had been sought. The 
annual average number commitments during 
this same period was 730, commitment rate 
76.2 per cent. 1952, guardianship petitions were 
filed for only 217 children and, considering matters 
pending from the previous year, disposition was made 
petitions involving 368 children, whom 233 were 
committed. This commitment rate 63.6 per 
cent—a decrease per cent over the preceding 
ten-year period. 

For the year 1952, applications were filed seeking 
care and custody for 908 children, and final disposi- 
was achieved the case 747 children. this 
latter number, 330 children were taken under the 
supervision the Board Child Welfare, 
acceptance rate 44.2 per cent. 

These figures reveal several significant results 
the new child welfare program. During the first year 
Chapter 138, guardianship was sought for less than 
one-quarter the annual average number children 
over the previous ten years. However, the total num- 
ber children (guardianship petitions plus care and 
custody applications) directed the attention the 
agency was almost per cent higher than the ten- 
vear average. 

Under care and custody there has been per 
cent decrease the children accepted for 
guardianship. This does not mean denial service, 
but was proof the ability invoke inter-familial 
and community resources under more flexible ap- 
proach case handling. 

Because limited staff and because funds for re- 
cruiting new personnel were lacking, the first year 
supervision was matter “do the best you can 
with what you have.” probably normal, and 
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perhaps valid, that governmental service which 
cannot measured dollars must first prove its 
human values before new dollars will allocated 
its support. any event, this the challenge which 
was accepted, first with mixed feelings. 


Family Unit Strengthened Where Possible 


With respect guardianship, the entry the 
court order immediately severs the normal relation- 
ship parental rights and parental responsibilities. 
Some parents welcome the relief from the responsi- 
bilities, and some may even disappear. other in- 
stances, parents, either through obstinance despair, 
forego any effort toward regaining parental status. 
Thus the supervising agency, necessarily concentrat- 
ing the primary duty creating new home for 
the child, faces legally established chasm which 
greatly reduces the possibility rehabilitation. 

comparison, the care and custody program 
exists rehabilitative effort may even serve 
preventive effort the field family and community 
relationships. Contrasted with assistance, the focal 
point not dollars but casework service. Contrasted 
with guardianship, service asked for, often par- 
ents themselves, and legal relationship created 
which cannot broken the will the parents. 
The supervisory process becomes help the parent 
who, gains acceptance, establishes cooperative 
relationship with the agency for the welfare the 
child. The strength supervision now lies the 
casework approach and not the power court 
order. This makes necessary concentrate the 
quality service. 

Fortunately, the agency was able offer in-service 
training which improved the level casework serv- 
ice. Dividends were accruing from the agency pro- 
gram utilizing federal funds finance graduate 
training. The staff also participated numerous ses- 
sions where concentrated efforts were made 
interpret and discuss the new problems met, 
and the attitudes and methods necessary meet 
them. Under the guardianship program prior 1952 
all available case history was accumulated infor- 
mation for the court, and for guidance the Board 
Child Welfare called upon assume responsi- 
bility for the child. However, because the unavail- 
ability, disinterest opposition the parents, most 
this came from indirect sources and did not permit 
evaluation family strengths resource for case 
planning. 

Under the care and custody program, careful 
investigation and analysis was made all factors 
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EDITORIAL COMMENTS 
Report the World Child Welfare Congress 


Arren DANCE. the World Child Welfare Con- 
gress* this summer brought home the great 
stake which the child welfare field this coun- 
try have such meetings and participation 
world-wide activities for children. This reflected 
the notable change which taking place our role 
participants. Traditionally our participation was 
characterized accent giving. were eager 
share our richer experience with less-advanced and 
less-favored groups. This attitude may never have 
been wholly justified. certainly longer tenable. 
Our participation truly reciprocal, expressing 
easy give-and-take relationship. have much 
gain from conferences this sort, perspective our 
own development, opportunity assess our 
progress and shape our goals the light the expe- 
rience other nations. 

The first World Congress was sponsored the 
International Union for Child Welfare, organiza- 
tion which occupies the international field place 
similar that the Child Welfare League 
America. The Union cooperates with international 
organizations such UNICEF, ILO, various 
other divisions the United Nations, World Health 
Organization, International Red Cross, now 


The conference was unusually well-planned and 
unique number respects; for instance, the 
relatively small number Americans who attended. 
Among the 500 representatives from countries, 
there were only about dozen Americans, including 
eight professional child welfare workers. Another 
unique and valuable feature was the preliminary 
reports submitted for each country represented, sum- 
marizing the status child welfare relation the 
family their respective countries. They contain 
wealth information and provided valuable start- 
ing point for further planning. 


Perhaps the most striking differences between this 
conference and our own were its psychological climate 
and the prevailing social and economic conditions 
most the countries represented. The destructive 
experience the war was fresh the minds most 
the delegates and influenced much the discussion 
and the planning. furnished powerful motivation 
for remedial measures, conditioning the interest 


Zagreb, Yugoslavia, August September 1954. 
The two United States’ members are the Save the Children 
Federation and the Child Welfare League America. 


the delegates economic, health, and legal measures 
universal standard health and well-being for all 
children. 

The locale the conference Yugoslavia further 
accentuated these factors. Yugoslavia was among the 
countries which suffered most from enemy occupa- 
tion during the last war. Out total population 
million, over million were killed. When the occu- 
pation was terminated, there were 300,000 homeless 
children institutions. 

This Congress made clear once more that the na- 
tions Europe and other parts the world are 
striving compensate for the human destruction 
wrought the war. They are working rapidly 
possible provide for each family and child mini- 
mum protection and decent level health and 
well-being—a goal which have been working for 
since the beginning this century and which have 
only partially achieved. 

Virtually starting from scratch, the planning tak- 
ing place these countries much more direct and 
clearly focused, less hampered balance many 
conflicting considerations than our own. While obvi- 
ously our social situation would make impossible 
follow the kind direct movement toward desired 
goals which reflected the planning for mothers 
Yugoslavia, yet might very well take some 
inspiration from the clarity thinking well the 
quality responsibility which reflected the fol- 
lowing quotation from paper delivered Mme. 
Branka Savic, General Secretary the National 
Council Child Welfare Associations Yugoslavia. 
speaking women, Mime. Savic 
comments: 


The recognition equal rights and duties, civic, political and 
economic, including equal pay for equal work—all them real- 
ized not all that involved equality. Mothers, 
they are fulfill all their duties, require special assistance, and 
considering the country’s resources, considerable amount has 
been granted. The legal protection mothers employment 
among the most progressive and is, with few exceptions, imple- 
mented. Over and above the days’ rest from work around the 
birth her child, the mother who nurses her child herself 
entitled full day’s wages salary for four hours work until 
the child months old or, she has certificate, 
months. Mothers children under three years get full pay for 
half time, although reckoned full time the calculation 
their claims social insurance benefits and pensions. 


one gets sense development child welfare 
now taking place postwar Europe, begin see 
that while have achieved great deal raising 
standards living and developing community 
services, many our facilities are still not available 
universal basis all who need them could 
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profit from them. This true even our public 
social, health, and educational services. 
words, see high levels achievement, but these 
are partial and uneven and many areas our com- 
munity life still need foundation uniform and 
universal standards protection and well-being. 


However, spite the pressure for improved 
physical care and the concern for concrete economic 
and social remedies, mental health considerations 
and values found great deal acceptance all the 
discussions well the resolutions adopted. This 
marks significant milestone the development 
few examples taken from group discussion which 
was primarily concerned with legalistic 
measures the protection children divorced 
parents. There was great concern that divorce should 
question was raised whether parents should 
have right divorce without some compulsory 
mediation state official. The almost unanimous 
response was that the well-being children will not 
served forcing unhappy parents live to- 
gether, that while social services help families 
resolve conflict were necessary and needed pro- 
vided, these should offered and voluntarily ac- 
cepted. The same general issue came discus- 
sion what with children divorced parents 
who, living with their mothers, refused have any 
communication with their fathers, and was resolved 
the same spirit. 


The theme the conference—family protection 
basic child goal—is further evidence the 
which taking place. The program itself and 
the theme the various discussions further substan- 
tiate this important development. Thus the topics 
the plenary sessions included papers on: 


“The Importance Home Environment for the Physical and 
Mental Development the Child,” Functions and Respon- 
sibilities the Community Towards the Family,” “Casework 
Approach Family Problems,” and Relationships 
Exceptional 


One the working sections was concerned with how 
the school and recreation centers can collaborate with 
the family. 

The movie, Two-Year-Old Goes the Hos- 
pital,” stimulated more interest and discussion than 
almost any other theme the conference. 

Perhaps what even more significant the pro- 
nouncement section dealing with the problem 
family relationships exceptional circumstances 


that even the case children bereft war 
other catastrophes 
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consideration should given the importance the child’s 
familial relationships and separation should only resorted 
measure physical protection and rescue. 


Perhaps the most general impression which one 
carried away from this conference the extent 
which the postwar developments family and child 
welfare many countries the world are geared 
similar goals and rely similar social measures and 
practices. Unity seems outweighing difference. 
this field, certainly, seem moving toward 
one world. 


Official Representative Zagreb Child Welfare League 
Director, Jewish Board Guardians, New York, 


300 Specialists Participate Adoption Conference 


the four-day National Conference Adoption 
held the Beach Hotel Chicago, 
January through 29, 1955, more than 300 special- 
ists from the fields social work, law, medicine, 
psychology, psychiatry, genetics, religion, anthropol- 
ogy, and sociology will brought together exam- 
ine current adoption practices, evaluate these prac- 
tices with the help the related disciplines and 
point out gaps and where need additional research. 
Twenty-six consultants will give consultation 
the areas their specialty. This group includes: 


Viola Bernard, M.D., New York, Y.; Charles Bradley, 
M.D., Portland, Ore.; Lee Brooks, Ph.D., Chapel Hill, 
Emory Brownell, Rochester, Y.; Dr. Charles Chakerian, 
Hartford, Conn.; Robert Cook, Washington, C.; Abraham 
Duker, Ph.D., New York, Y.; Erik Erikson, Stockbridge, 
Mass.; Rev. John Ford, Boston, Mass.; William Goldfarb, 
M.D., Ph.D., New York, Y.; Samuel Karelitz, M.D., New 
York, Y.; Bruce Krost, Cleveland, Ohio; Wesley Fever, 
Los Angeles, Cal.; Boyd McCandless, lowa City, lowa; Rev. 
Karl Meister, Chicago, Sheldon Reed, Ph.D., Minne- 
apolis, Minn.; Ira Reid, Ph.D., Haverford, Pa.; Helen Ross, 
Chicago, Milton Senn, M.D., New Haven, Conn.; Harry 
Shapiro, Ph.D., New York, Y.; Rev. Francis Shearer, 
New York, Y.; Harold Skeels, Ph.D., Washington, C.; 
Benjamin Spock, M.D., Pittsburgh, Pa.; Curt Stern, Ph.D., 
Berkeley, Cal.; Donald Tollefson, M.D., Los Angeles, Cal.; 
and Maxine Virtue, Ann Arbor, Mich. 


Nearly score other speakers have accepted 
invitation appear the program technical and 
general sessions. 

Among the questions which the specialists will 
asked consider are the extent which physical, 
mental and emotional defects can inherited and 
the relation these factors adoptive placement, 
well the relation the social, religious and cul- 
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tural heritage different national and racial groups. 
The influence the mother’s health, nutrition, and 
mental state the unborn child, and birth circum- 
stances potentially dangerous for the future the 
child will discussed. 

section will deal with the problems the adop- 
tion older children and children with special needs, 
particularly those with personality defects physi- 
cal handicaps. One section will examine the medical, 
social and psychological problems which relate the 
selection the adoptive parents, while another group 
will discuss the adoptive child’s needs relation 
his natural family’s background, inheritance, and the 
consequences maternal care the child before and 
after separation. Legal problems will considered 
with emphasis the effectiveness existing legisla- 
tion and the minimum essentials good adoption 
law. 

Community services for children need adop- 
tion placement the title another technical ses- 
sion. This section will examine local-state-national 
relationships, fee charging, professional standards 
and agency relationships with the general public. 

report the findings and recommendations 
the conference will published. 


Two Day Care Staff Appointments Made 


Edna Mohr joins the day care staff January 
United Community Defense Services Day Care con- 
sultant, loan from the Elizabeth McCormick 
Memorial Fund Chicago where she presently 
consultant nursery schools. Miss Mohr has had 
wide experience all aspects nursery school educa- 
tion and group care for young children. She presi- 
dent the Midwestern Association for Nursery 
Education, author pamphlets nutrition 
nursery schools. She has assisted the Depart- 
ment Public Welfare, Child Welfare Division 
strengthening licensing services. 

Angelina Ferro has recently been placed CWLA 
Pike County, Ohio UCDS special day care con- 
sultant. Two small towns and scattered trailer courts 
comprise the county where UCDS assisting the 
development community services. Last summer, 
under CWLA-UCDS, Laurence Reece, then leave 
from Play Schools Association, carried out two- 
month project. Miss Ferro further this project. 
She holds degree from Teacher’s College, 
Columbia University and has had extensive experi- 
ence with young children, most recently teacher 
with Play Schools Association. 
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BOARD MEMBER SPEAKS 


Building Implementation into Study 


two-and-a-half years ago, the 
Family, Old-Age and Children’s Division the So- 
cial Planning Council St. Louis began lay the 
groundwork for broad, community-wide study 
sixteen children’s institutions. Today, with the as- 
sistance Helen Hagan, special consultant 
the Child Welfare League and the Research Bureau 
the Council, have almost concluded the study. 

This was the second time the League has lent its 
facilities the Council surveying total field 
service St. Louis.* 

not going into the technical aspects the 
study children’s institutions; how and why was 
initiated, who was involved, how was staffed and 
financed. writing this primarily for board mem- 
bers and discussing only one aspect the study, 
which believe will special interest them— 
the unique way which lay members the Execu- 
tive Committee the Study Committee helped 
interpret the board each the institutions the 
professional findings and recommendations concern- 
ing its institution. Our Study Committee was large 
and shortly after the study began, became ap- 
parent that would need small Executive Com- 
mittee share some the detail work and 
planning, and protect the confidentiality the 
information the institutions were submitting and 
Miss Hagan was observing. 


Board Members Were the Interpreters 


was not initially planned use lay members 
the Executive Committee interpret study findings 
and recommendations the boards. became 
more deeply involved the study, became evident 
that our time estimate for the study one year was 
unrealistic, and that would least two years 
before the institutions would receive their individual 
written reports well the over-all Study Report. 
This seemed too long period time for the institu- 
tions wait. Some seemed impatient; others were 
planning changes and holding them abeyance until 
the study was completed. And conceived plan 
have several lay members the Executive Com- 
mittee offer meet with the boards the institu- 
tions share with them orally and informally some 
the findings and recommendations the study. 


See Child Welfare, December 1953, Dorothy Beers and 
Frances Goodall, National Consultant Community 
Program.” 
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Some boards accepted the opportunity readily, while 
others preferred that meet with few key board 
people. The preparation for each meeting was care- 
fully planned. 

accordance with agreement with the 
League, Mrs. Frances Goodall, Executive Director 
the Council, prepared summary Miss Hagan’s 
material which was for the lay people. Each 
member the team going the institution had 
copy the summary well other written mate- 
rial from the Research Bureau and the Case Readers. 
The Committee tried become familiar with the 
written material advance conference with 
Mrs. Goodall. this conference would over 
the material, and decide who would chief spokes- 
man. Mrs. Goodall would advise the approach 
each board terms their understanding, their 
readiness for change, their feelings toward the study, 
toward the Council, and toward the lay leadership. 
The result was well-prepared; well-informed lay 
people talking other lay people, language they 
could understand, about problems mutual interest, 
well those relating the individual institution. 
Mrs. Goodall accompanied board meetings 
keep out trouble and steer questions 
program and strategy. 

believe, retrospect, that the procedure was 
sound. kept communication with the institu- 
tions during the long process the study. gave 
board members feeling participating the study, 
and placed the responsibility for change and prog- 
ress where belongs, with the board. This procedure 
also was excellent means reaching and educat- 
ing large group board members standards 
institutional care for children. And finally, served 
prepare the institutions for receiving their written 
reports. 

Most our meetings with boards were satisfactory 
and productive. However, they did not always 
smoothly. After all, were lay people and some- 
times were not sensitive nor tactful 
might have been. And once twice staff member 
board member institution was defensive 
hostile. But for the most part, our procedure was well 
worthwhile. With Miss Hagan teaching the tech- 
nical aspects institutional care and Mrs. Goodall 
community relations, and psychological approach, 
was impossible for not learn what was involved 
and how interpret it. Our teachers contributed, 
large measure, the degree success which had. 

late June and early July this year, Miss 
Hagan made her last three-week field trip. This was 
the most intensive period work the entire study. 
Miss Hagan and the Council staff worked feverishly 
preparation for almost daily meetings with the 
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Executive Committee. these meetings all the find- 
ings and recommendations for each institution were 
pulled together and the over-all recommendations 
the study were drafted. 


Greater Interest and Understanding Resulted 


The continual involvement boards the study 
has already had some constructive results. Institu- 
tions where personnel changes have 
have employed better qualified personnel than they 
would have secured without the stimulus and en- 
couragement the study. several institutions 
where there were immediate problems, Mrs. Goodall 
has been available for consultation and occasionally 
when she was the city, Miss Hagan could also 
consulted. Sometimes the teams the Executive 
Committee met more than once with board. 

Although have not worked out detailed plan 
for implementation, sense has already begun. 
Some institutions are already making changes, and 
some are developing readiness for change. The 
process involving the boards and the insti- 
tutions throughout the study has made this 
implementation possible. One two institutions, 
anticipate, will resist change. shall have wait 
patiently and work diligently and hope that they will 
see the light. 

the conclusion our study held dinner 
meeting. brought together the same people who 
gave courage and inspiration start the study, 
the board and staff members the institutions. Miss 
Hagan was our principal speaker. Her professional 
competence and personal dedication inspired all 
bend our efforts toward securing qualified profes- 
sional staff, motherly and fatherly houseparents, 
good physical care, home-like atmosphere, and 
enriching activities for those children our com- 
munity whose needs can best met group 
setting. this way can hope that they will 
emerge from our care, whole and wholesome, bur- 
den neither themselves nor their community. 


Mrs. 
Board Member, Jewish Child Welfare Association St. Louis 
St. Louts, Mo. 


New League Member 


Family Service Society 

North Prospect Street 

Akron, Ohio 

Mrs. Kathryn Ellis, Executive Director 
Provisional 

Bethany Home 

Moline, Illinois 

Miss Margaret Brooks, Executive Director 
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FIRST EXPERIENCE 
NEW INVESTMENT CHILDREN 


(Continued from page //) 


related the future welfare the child. the 
Board Child Welfare accepted supervision, the child 
welfare analyst used the case history recommend 
initial plan treatment. This recommendation 
formed the basis for action the caseworker respon- 
sible for supervision the child. 


Savings 


Prior the passage Chapter 138, question was 
raised how this broader program service 
would affect the amount monies needed main- 
tain children taken under supervision. The agency 
stated that not one extra dollar would requested 
beyond the estimates already submitted for the ensu- 
ing fiscal year which would extend through the first 
six months 1952. Not only was this promise kept, 
but increase maintenance funds was requested 
for the subsequent fiscal year. 

The ability work out closer cooperation with 
parents and relatives showed financial benefit. One 
the basic tenets the Board Child Welfare was 
that funds available from parents and other legally 
responsible relatives should applied toward sup- 
port the children. During 1952 the funds received 
from private sources for support children under 
guardianship amounted 7.75 per cent expendi- 
tures for maintenance. Under care and custody, how- 
ever, the rate was per cent—an appreciable differ- 
ence when considered terms thousands dollars 
expended. 


Public-Private Responsibility 


One the principal purposes the new statute 
was that authorized public agency, with state- 
wide coverage, provide comprehensive program 
child welfare service upon direct application the 
agency. This represents service normally attributed 
private and voluntary agencies, and considerable 
number such agencies were affording high quality 
service the boys and girls New Jersey. How- 
ever, limitations coverage area and program 
meant that many children the state could not have 
immediate access these agencies. 

This situation was discussed numerous private 
groups and public hearing before legislative 
committee. Some felt that the state should not enter 


the field general child welfare services; others that 
the public agency, virtue support from tax 
funds, should bear the initial responsibility for serv- 
ices children. There appeared argument 
with the premise, however, that considerable num- 
bers children who would profit from agency serv- 
ices could not find them available, and that appre- 
ciable extension private and voluntary services 
could anticipated the foreseeable future. 

result these considerations, the legislation 
was passed virtually initially proposed. Private- 
public relationships were covered the following 
provisions: 


That the public agency would provide service only when, and 
long as, private and voluntary services were not available. 
That before accepting any case for service the public agency 
must determine that there private and voluntary agency 
which able and willing provide the service required; and 


That the public agency should encourage the development 
and extension private services, and should meet and confer 
with the existing agencies order coordinate the programs 
service for children. 


believed that result closer cooperation 
and better understanding exist now than ever before. 

Two basic courses action were followed order 
gain the utmost advantage from agency and com- 
munity relationships. The first pertained the use 
practical referral system and the second series 
meetings and conferences where the meaning, pur- 
pose and potentialities new coordinated program 
could clarified and focused for the greatest benefit 
children. 

During the first year regional meetings were held 
areas the state under the auspices community 
groups and the local district offices the Board 
Child Welfare. determined local interests, some 
while others went into the matter unmet needs 
children and problems service peculiar the 
particular locality. 

There was strong expression from various 
ticipants that these meetings should held more 
frequently, not only resolve differences and misun- 
derstandings which arise from lack knowledge 
policies and functions the agencies, but also be- 
cause needed initiative order bring the 
ous groups together. was especially stimulating 
have requests for increased participation staff 
the Board Child Welfare committees local 
welfare councils, and that the initial planning was 
undertaken for holding further conferences where the 
planning and programming would done repre- 
sentatives the private and voluntary agencies and 
their associate groups. 
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Inter-Agency Service Needed Clarification 


the first year operation, this matter 
agency-community relationships presented the Board 
Child Welfare with problem serious was 
unanticipated. The purpose the new law was 
extend children’s services areas not already cov- 
ered; the same time, referral private and volun- 
tary agencies was condition precedent public 
agency service. However, some the earliest applica- 
tions for care and custody were concerned with chil- 
dren already the rolls private agencies. 
provision had been made for this contingency. The 
Board was concerned that transfers children from 
the caseloads other agencies might limit services 
children whom other agencies were available. 
study this problem revealed that: 


The private agencies, earnest endeavor serve their 
communities, had extended service children whose actual 
needs exceeded the program and facilities which they could 
provide, with existing resources. 


There had been fairly extensive pattern local cooperation 
child care which the private agency contributed case- 
work service and the municipal government absorbed main- 
tenance expenses. However, municipal funds were withdrawn 
when the new child welfare legislation was passed. 


issued May, 1952, which was discussed detail 
many the regional meetings and has gained ac- 
ceptance credo inter-agency relationships. 
anticipated that the private and voluntary agencies 
would extend their services the utmost within 


established policy. However, established the prin- 
ciple that 


case situation changes after supervision has been assumed 
private and voluntary agency, and the new circumstances are such 
that the agency could not have offered its service had those cir- 
cumstances existed the first instance, the case would proper 
subject for referral the Board Child Welfare. 


specific example, adoption service, private 
agency initially accepted child upon referral from 
the Board Child Welfare, but the agency study 
proved the child was not proper subject for adop- 
tion, the child might referred back the Board for 
the long-term boarding care indicated. 


The first year’s experience has shown progress 
the purposes and justification the calculated risks 
adopting the new legislation. Service has been 
offered many cases whose problems, allowed per- 
sist without service, would have deteriorated, requir- 
ing state guardianship commitment the children 
institutions. appreciable number cases 
court proceedings leading toward convictions for par- 
ental offenses and commitments guardianship 
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institutional placement were suspended because 
the availability agency supervision. The evidence 
that prevention and rehabilitation were real poten- 
tials rather than mere pious hopes. 


And the Future 


One the areas where additional responsibility 
the Board Child Welfare indicated the field 
protective service. The contention that the 
agency representing the the state 
should undertake the quasi-policing and complaint- 
filing activities which have long been exercised 
S.P.C.C. functions under special 
certain private agencies. order obviate any 
conflict, the new statute provided that service through 
care and custody could not given without the 
cooperation the parents other persons with 
whom the child might live. 

Recent times have brought more enlightened 
view protective services. neglectful abusive 
parent finds hand more helpful not grasping 
summons and complaint. The Board Child Wel- 
fare interested and willing offer this service 
proper casework methods. 


UNIVERSITY PENNSYLVANIA 
SCHOOL SOCIAL WORK 


The basic Two-Year Graduate Curriculum 
social casework social group work prepares 
for professional social work practice all fields. 
leads the degree Master Social Work. 


The Advanced Curriculum offers qualified 
persons who hold degree social work 
advanced, third year graduate profes- 
sional education social casework, group work, 
supervision, administration, teaching, research. 
This curriculum leads the Advanced Certificate. 


The Doctoral Curriculum for candidates for the 
degree Doctor Social Work includes, and 
continues beyond, the Advanced Curriculum 
any one its specializations. 


Fellowships are available students all 
curricula. 


Address all inquiries to: 


(MISS) MARGARET BISHOP 


Director Admissions and Placement 


School Social Work 
University Pennsylvania 
2410 Pine Street, Philadelphia Pa. 


| 
| 
| 


READERS’ FORUM 
Voluntary Agency’s Role Independent Adoptions 


Editor’s Note: The group letters grew out inquiry 
made Ernestine Merriam, Executive Secretary, Child Service 
Association Atlanta, Georgia. Mrs. Merriam asked: 


“What you agency feel your role should 
combatting independent placements? you feel any 
bility for direct action when learn such placement? what 
situations which your adoption law? What role does your state 
department play this? What has been agenctes, 
public and/or private, interpretation good adoptive practices?” 


New Law Makes State Department Responsible 


Delaware new adoption law has been effect 
for two years which makes all adoption placements 
through licensed authorized agencies mandatory ex- 
cept those blood relatives. grew out concern 
about the casual manner which the majority 
independent adoptions were done. Prospective adop- 
tive parents assumed responsibility for the maternity 
expenses including the fee the obstetrician well 
the hospital expenses for the baby. There was some 
evidence, too, that attorneys involved the place- 
ments were collecting large fees for their services 
drawing the necessary papers. 

Inter-Agency Committee Adoption was 
formed 1948 review the law with view 
amending provide more protection for the own 
parents, child and adopting parents. got into 
study the law, however, decided that 
wanted entirely new law. Needless say took 
lot work the Legislature secure interest and 
support the bills and among influential groups 
throughout the state. 

The Women’s Joint Legislative Committee the 
Federation Women’s Clubs and individual at- 
torneys and physicians helped interpret good adop- 
tion practice well the need for new legislation. 
There was opposition, but not any organized form. 
The Orphans’ Court which has jurisdiction over 
adoption has given full cooperation, has refused 
accept petition adopt child unless the place- 
ment was done agency. Where the child was 
taken into the adopting home prior the new law, 
the state Department Public Welfare investigates 


instances families have taken children believing legal 
adoption could arranged. The child has continued 
the family without legal status since adoption was 
not possible under the law. The agencies have had 
considerable increase applications adopt child 
and children placed for adoption. feel 
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sure that some children born the state are still 
being placed out the state and that possible 
for Delaware couples out the state adopt 
children. have way knowing how large these 
groups are. 

The state Department Public Welfare respon- 
sible for any action violation the law. 

The Inter-Agency Committee Adoption most 
recently wrote substitute law termination 
parental rights, defining and spelling out procedure 
more detail and who may consent termination. 
Unfortunately, this legislation did not pass. will 
presenting again 1955. The committee has 
also prepared pamphlet adoption which plan 
distribute all physicians, attorneys, judges, hos- 
pitals and clergymen, and some television and radio 
programs adoption are being planned. 


Executive Director, Children’s Bureau, Wilmington, Delaware 


Interpretation Best Available Weapon 


Connecticut independent placements are legal. 
The judge sends the petitions for adoption our 
state Division Child Welfare for study. The 
Division then delegates this responsibility another 
agency that agency has known any the parties 
willing assist the state making these studies 
independent adoptions. Otherwise the Division 
makes the study and reports the judge within 
period ninety days. 

the time the petition, the child more than 
likely has been the home for year more and 
deeply entrenched both physically and emotionally. 
Any change would traumatic experience. 
most extreme situation which the adoption not 
granted. 

undesirable situation, all the judge could 
would not grant the adoption. There power 
remove this child, except the basis com- 
plaint physical neglect lodged Juvenile Court. 
Rarely ever such neglect apparent. For the 
last fiscal year, July 1953, there were 1,073 
petitions filed Connecticut; 363 were filed the 
result public and private agency placements; 710 
were independent adoption petitions. these the 
state Division Child Welfare accepted for study 
583 and 127 were delegated the private agencies. 
the 710 independent adoption petitions, 174 were 
filed persons not related the child. 

combat these “gray” market place- 
ments, have tried make our adoption services 
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better known the public, professional groups, 
particularly lawyers and doctors. have tried 
speed the pre-adoptive study period once the 
mother has made her mind; more helpful 
the unmarried mother determining the plan for her 
child and being willing take chances with the 
unmarried mother and the adoptive parents early 
placement children. find that not unusual 
for one unmarried mother refer another one us. 
has also meant that have had willing 
put more money into our work with unmarried 
mothers that, necessary, assume the board 
the child during the pre-adoptive study period. How- 
ever, the long run, have found that this has 
been desirable investment our funds since has 
not only made possible for the distressed adult 
work through her problems with but thus also 
assured the child more effective early placement 
selected adoptive home. 

think our Division Child Welfare has done 
excellent job interpreting adoptive practices 
lawyers, doctors and Probate judges. The Connecti- 
cut Child Welfare Association has been very effective 
issuing pamphlets adoption and trying 
make known the programs various agencies. Each 
agency stresses adoption service every opportunity 
—annual reports, group meetings and naturally 
all make speeches the drop hat. 

Although ten years the number independent 
placements children not related adopting par- 
ents has not decreased, yet feel that holding 
this number level, more than likely are mak- 
ing considerable gain. 


Diocesan Director Charities, 
Diocesan Bureau Social Service, Hartford, Connecticut 


Agency Placement Sometimes Over-Sold 


Independent adoptions are not illegal 
The Cook County Bureau makes the investiga- 
tion the request the judge the Probate Court, 
but the judge can also ask minister, rabbi, 
reputable citizen and not involve any agency. The 
State Department Child Welfare called the 
mother leaves the baby behind the hospital. 

Professionally are dissatisfied with the arrange- 
ment, and hope state law could passed pro- 
vide more professional procedure. Along with all the 
agencies, try what can interpret good 
adoption procedures. have found that many doc- 
tors, lawyers and ministers feel quite sincerely well 
qualified, perhaps better qualified, than the social 
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agencies. prevent black market, think proper 
laws are the only solution. 

Many professional people who make independent 
placements point their successful adoptions and 
point out unsuccessful agency placements. at- 
tempt make our difference cannot 
break down the situation. Many applicants come 
agency and express their preference for agency 
because are risks placement through 
agency.” One the strong criterion for our adoptive 
applicants our conviction that they take risks. The 
focus adoption the child; must seek fam- 
ilies who can take risks their stride. What social 
agency has offer the adoptive families help 
handling the very difficult problems which may arise; 
that over-all basis the agency stands back 
both the adoptive family and the adoptive child 
terms future developments. 


Price 
Assistant Director, Jewish Children’s Bureau, Chicago, Illinois 


BOOK NOTES 


Music Therapy, edited Edward Podolsky, M.D. Philosophical 

Library, New York, 1954. 335 pp., $6.00. 

The use music healing force goes back 
antiquity; yet its specific applications and the me- 
chanics which works have been but dimly 
examined. This book compilation articles, 
representing contributors including psychologists, 
music therapists, administrators, psychiatrists, occu- 
pational therapists, musicologists and experts the 
fields recreation and neuropsychiatry. Many are 
reprints articles originally published the various 
psychological and psychiatric publications. 

this thoughtful and painstaking review, Dr. 
Podolsky and his collaborators have analyzed the use 
music therapy with the intent establishing 
more firmly its value tool used psychi- 
atrists, physicians, social workers and others search- 
ing for ways alleviate diseases the mind and 
severe emotional disturbances. 

While there considerable conjecture the 
means which music operates the individual 
the therapeutic function, its use empirical basis 
strongly urged Ira Altschuler, M.D., the 
Wayne County General Hospital Michigan. Dr. 
Altschuler, whose formulations provide the general 
background for many the articles this book, 
maintains that: 


the therapeutic principle music rests the close affinity be- 


tween the human organism and rhythm well upon the sym- 
bolism inherent musical sounds; that music first perceived 
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that part the brain known the thalamus, the seat emotions 
and esthetic feeling and that stimulation the thalamus auto- 
matically incites the cortex the brain. Many confused, de- 
pressed, distractable, hallucinated mental patients 


reached through the spoken is, through the master 


brain. Therefore, music may means automatically 
invading the master brain via the thalamus, and thus enabling the 
patient establish closer contact between the master brain and 


the world reality. 


Further, Dr. Altschuler contends that music com- 
mands attention, even from the most depressed and 
morbid patients, has the capacity modify moods and 
has the power diversion and substitution. 

Dr. Altschuler’s work has led new and im- 
portant series investigations into the relation 
music diseases the personality; and into the 
development the first steps toward the controlled 
use music specific applications mental dis- 
turbance. Experiments have shown that music has 
definite, predictable and measurable effects upon 
certain body functions such pulse rate, pulse pres- 
sure, and blood circulation, and upon those emotions 
which control body functions. 

Two chapters special interest social workers 
the child welfare field are those Harold Bradley, 
B.M., Newark, New Jersey, and Mary Jane Pres- 
ton, the Pilgrim State Hospital, New York. The 
first deals with the use music with the psycho- 
pathic personality, with particular emphasis chil- 
dren; the second concerns the fundamentals for such 
program institutional setting. Bradley points 
out that children low intelligence quotient, well 
those with serious personality disorders, who can- 
not approached any other way, are susceptible 
musical influence. quotes Lauretta Bender, 
Bellevue Hospital, who has reported several cases 
deranged children whose fits violence were quickly 
terminated music. points out, too, the value 
maladjusted adolescents participation musical 
activities, and the fact that many correctional 
tutions have augmented their services the use 
musical therapy both individual and group 
basis, with successful results. Their results are mani- 
fested increased group cooperation and interper- 
sonal relationships, and were accomplished emo- 
tional release and facilitation better integration 
personality. 

After number examples predicated upon her 
experience institutional setting, Mary Jane 
Preston observes that while music should have 
definite place the treatment plan both institu- 
tions and schools, important that its use 
fully developed persons highly skilled music, 
but also trained and experienced medical subjects 
which would enable them apply their skills 
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specific therapy. The music therapist can round out 
the therapeutic team understands his role the 
balanced treatment effort. 

Because the book collection articles many 
writers the field, certain its tenets are stated 
repetitiously; but the basic approach that the 
detached professional mind interested assembling 
the known facts about little known subject. 
such, can serve both the social worker and thera- 
pist well stimulating them awareness the 
possibilities that exist the use music indi- 
vidually prescribed form therapy. those 
institutional milieu, offers possible new approach 
the inherent regimentation and 
sameness. 


Anna 
Director, Childrens Night Shelter, 
New York 


The Compendium, Vol. 1953-54. United Nations Chil- 
dren’s Fund (UNICEF) United Nations, Y., pp., cents. 


Established the United Nations General Assem- 
bly December, 1946, UNICEF largely devoted its 
resources meeting emergency needs children 
war-devastated areas during the first few years. Since 
1950, the Fund has shifted its main emphasis long- 
range programs for children, particularly under- 
developed countries. international cooperative, 
UNICEF draws the nations able help with 
money goods and services and distributes this aid 
the children countries which are unable meet 
their needs. Policies are established twenty-six 
nation Executive Board and carried out inter- 
national staff 116 (as June, 1953) regional 
and headquarters many countries. The 
Compendium reports the work the Fund 
sixty-nine countries, Africa, Asia, the eastern Medi- 
terranean, and Latin America. Two-thirds 
the world’s population live areas where the average 
annual income under $50 per capita and most 
UNICEF aid goes projects these areas. 

Supported government contributions 
vate gifts, the fund allocated $16,800,000 1952. 

The plan operation always requires substan- 
tial expenditure from local resources, and programs 
are favored which give results the basis low per 
capita costs and which are within the capabilities 
the receiving country continue after the initial 
period international aid and can extended 
elsewhere the country. 

The appalling suffering children underdevel- 
oped areas reported this factual report which 
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has more dramatic impact than most fiction. Two- 
thirds the world’s children face want and sickness. 
Few have access trained care and elementary 
health services. Few mothers get competent help 
childbirth. Infant and child mortality and sickness 
rates are kept high many preventable ills. The 
most significant feature the trend the Fund’s 
program the emphasis maternal and 
child welfare services, particularly rural areas. 
Forty-five per cent the allocations for 1953 were for 
these services. 

Communicable diseases affect large numbers 
children all the major areas receiving UNICEF 
aid. Tuberculosis kills five million people each year 
and weakens many millions more. Malaria kills three 
million and afflicts three hundred DDT 
spraying dramatically effective and done 
wide scale through UNICEF supplies, though 
large the malarious territory that only fraction 
the population can protected. Yaws, Bejel and 
syphilis affect great numbers children and can 
cured with penicillin. 1952, the Fund treated 
1,300,000 for these diseases. 


CLASSIFIED SERVICE 


Diphtheria and whooping cough strike heavily 
many countries. 1952, 126,000 children were im- 
munized and equipment produce the vaccines was 
provided. Malnutrition affects two-thirds the 
world’s children; stunts their growth, limits their 
perception and makes them easy prey other ills. 
all allocations for projects long-range benefit, those 
for child feeding and milk conservation constituted 
about one-fifth the total 1952. UNICEF can 
only alleviate the nutrition needs limited scale. 
few children are given better start, but most 
important the value proper feeding demon- 
strated and interest stimulated the problem. 

The Compendium reports detail the countries 
receiving UNICEF aid, showing population propor- 
tion world area and income and the types 
children’s needs being helped the Fund. 

The report, sections it, should had any- 
one who questions the need for UNICEF or, indeed, 
the United Nations. 


Board Member, National Council 
Protestant Episcopal Church, New York, 


Classified personnel ads are inserted the rate cents per word; boxed ads $7.50 per inch; minimum insertion, $2.50. 
Deadline for acceptance cancellation eighth month prior month publication. Ads listing box numbers otherwise not 
identifying the agency are accepted only when accompanied statement that person presently holding the job knows that the 


being placed. 


Caseworker for Adoption De- 
partment, professional 
and least two years successful 
casework experience required. Sal- 
ary depending 
experience. 


Caseworker for General Case- 
load, graduate accredited school 
social work, experience neces- 
sary. Salary range 
Private, nonsectarian agency of- 
fering foster home care, service 
unmarried mothers, 
ance, and adoption. Clinic team 
provides direct treatment and con- 
sultation. Write for personnel poli- 
cies and job classifications Mrs. 
Jeanette Melton, New Hamp- 
shire Children’s Aid Society, 170 
Lowell St., Manchester, 


SAN FRANCISCO, CALIFORNIA. Pro- 
fessionally qualified caseworker large 
multiple-service private agency with high 
standards service, supervision and per- 
sonnel practices, psychiatric consultation; 
agency field placement for students 
(University California School Social 
Welfare). Opportunity for advancement. 
Salary $4362, depending experience. 
Write Executive Director, Catholic Social 
1825 Mission St., San Francisco, 
al. 
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children’s coeducational boarding home, 
Haines House, Haines. Married man, 
Protestant, training and experience 
social work and administration. Apply 
Department Missionary Personnel, Pres- 
byterian Board National Missions, 156 
Fifth Ave., New York 10, 


CHILD WELFARE WORKERS: Im- 
mediate openings for child welfare work- 
ers with one year graduate study. Sal- 
ary range $3276-$3792. Write Merit Sys- 
tem Council, State Office Bldg., Phoenix, 
Ariz. 


CHILDWELFARE SERVICES WORK- 
positions with San Diego 
County Public Welfare Department. Be- 
ginning salary $327, rising to$397 monthly. 
40-hour week. Qualifications: age maxi- 
mum, 54. Education: year accredited 
graduate social work study addition 
undergraduate degree. Experience: years 
recent child family casework, year 
such casework immediately following 
the year graduate study, total 
years graduate study social work with 
experience required. Application form 
and further details available from County 
Department Civil Service and Person- 
nel, Civic Center, San Diego Cal. 


CASEWORKERS: Two 
tween the professional approach and 
Catholic principles Charity desired. Im- 
mediate openings. Family and child wel- 
fare agency city 500,000. East shore 
San Francisco Bay. Professional staff 
10. Qualified supervision. Psychiatric con- 
sultation. Caseload 40. Salary $4980. 
Catholic Social Service, Thayer Bldg., 577 
14th St., Oakland 12, Cal. 


CASEWORKERS, professionally trained, 
for child care agency with good personnel 
practices and employment conditions. Sal- 
ary, Interesting social work 
setting state capital California. 
Catholic Welfare Bureau, 924 St., 
Sacramento 14, Cal. 


CHILD WELFARE 
CWLA agency. Full professional training 
with experience substitution possible. Sal- 
ary range $3216-$4392. Progressive per- 
sonnel policies and expanding program; 
foster home placement, adoptions, relin- 
quishment, counseling, protective serv- 
ices, etc. Fully qualified supervision and 
psychiatric consultation; psychological 
service. Write Personnel Office, Denver 
Department Welfare, 777 Cherokee St., 
Denver, Colo. 
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CASEWORKER: Opening January 
1955 private, sectarian, multiple-service 
agency for woman, professionally trained. 
Program includes residential and foster 
home services; work with unmarried par- 
ents and adoptions. Good supervision and 
psychiatric consultation.Write Mrs. Mary 
Gay, Executive Director, Woodfield 
Children’s Village, 1899 Stratfield Rd., 
Bridgeport 29, Conn. 


FAMILY CASEWORKER for Fairfield 
County Office offering child placement 
and family service. This district office 
private, statewide, child-placing 
agency. Requirements: Master’s degree 
social work, one two years family 
casework experience preferred but not re- 
quired. Salary depending 
experience. Write to: Miss Verne Weed, 
Assistant Executive Director, Children’s 
Services Connecticut, 1680 Albany 
Ave., Hartford Conn. 


CASEWORK SUPERVISOR for multi- 
ple-function, Protestant child-care agency. 
Experience child care and supervision 
necessary. Salary commensurate with ex- 
perience. Maintenance desired. CWLA 
member, one hour from Chicago. Write 


Robert Beers, Executive Director, Lake 
Bluff Children’s Center, Lake Bluff, 


ADOPTION WORKER for multiple- 
function, Protestant child-care agency. 
social work and experience adop- 
tion required. Salary commensurate with 
experience.Maintenance desired. CWLA 
member, one hour from Chicago. Write 


Robert Beers, Executive Director, Lake 
Bluff Children’s Center, Lake Bluff, Ill. 


CASEWORKER, professionally trained. 
Multiple-function agency. Social Security 
and retirement fund. Member CWLA and 
FSAA. Salary Write Newell 
Ackerson, Executive Secretary, Child 
and Family Service, 730 Vine St., 
Springfield, Ill. 


CASEWORK SUPERVISOR for private 
children’s agency. Experience supervi- 
sion necessary. Psychiatric consultation. 
Retirement fund and Social Security. 
Write Executive Secretary, Children’s 
Agency, 320 Gray St., Louisville Ky. 


CASEWORKER graduate accredited 
school social work experienced mak- 
ing adoption studies. Immediate opening 
private, nonsectarian agency for adop- 
tion worker. Other agency services include 
foster care, services unmarried mothers 
and casework with children institution. 
Excellent supervision, psychiatric consul- 
tation, small caseloads, good personnel 
practices. Social Security and National 
Retirement plan. Member CWLA. Setting 
provides opportunity for furthering pro- 
fessional growth. Salary 
Children’s Bureau, Room 502, 211 Camp 
St., New Orleans 12, La. 


CASEWORKER with children place- 
ment. Salary range Ap- 
pointment salary depends experience. 
Master’s degree. Psychiatric consultation; 
Social Security, retirement, advanced per- 
sonnel practices. Write Harold Silver, 
Jewish Social Service Bureau, 13327 Lin- 
wood, Detroit 38, Mich. 


CASEWORKERS (2) with adequate 
training for branch offices. Agency pro- 
services; nonsectarian. Salary range $3300- 
$4100; beginning salary dependent upon 
experience. Write Miss Elizabeth 
Glover, Executive Director, Maryland 
Children’s Aid Society, Inc., 2133 Mary- 
land Ave., Baltimore 18, Md. 


CASEWORKERS—multiple-function 
agency. Graduates accredited school 
social work. Good personnel practices. 
Salary $3300-$4050, depending experi- 
ence. Family and Children’s Society, 204 
Lanvale St., Baltimore 17, Md. 


SUPERVISOR adoption work; profes- 
sional training and substantial child place- 
ment experience with some adoption 
required. Salary range $4500-$6000, ap- 
pointment salary commensurate with ex- 
perience. Write Miss Elizabeth Glover, 
Executive Director, Maryland Children’s 
Aid Society, Inc., 2133 Maryland Ave., 
Baltimore 18, Md. 


workers: one 
Bay City and one Detroit office. Salary 
range for one year training, 
two years’ training, $4000-$4700. Worker 
with completed training preferred. Write 
Lutheran Children’s Friend Society, 302 
Tuscola Rd., Bay City, Mich. 


CASEWORKER—Small institution, non- 
sectarian, ages 2-17, both sexes, neglected 
and delinquent, organization now sixth 
year, starting casework program. Oppor- 
tunity for initiative and advancement; 
some experience preferred. Beginning sal- 
ary $400 monthly, depending quali- 
fications. Big Brothers, Box 
2141, Joplin, Mo. 


CASEWORKERS, study boarding and 
adoption home applications, supervise 
children boarding homes and institu- 
tions, provide casework services day 
care centers. Member CWLA. Require- 
ments: Catholic. Master’s degree social 
work preferred. Will consider one year 
graduate training. Salary $5400. Ap- 
pointment salary dependent qualifica- 
tions. Write Miss Marv Daly, Direc- 
tor, Department Children, Catholic 
Charities, 2331 Mullanphy, St. Louis 
Mo. 


SOCIAL preferred, 
with training and experience 
home care, institutional casework, and 
adoption. Opportunity available for stu- 
dent supervision and child therapy with 
psychiatric consultation; salary commen- 
surate with training and experience. Write 
Dr. Abraham Simon, Jewish Child 
Welfare Association, 6630 Oakland Ave., 
St. Louis 10, Mo. 


CASEWORKER: Challenging opportu- 
nity institution for children for woman 
social worker study applications, 
counseling service children under care 
and make plans for discharge. Require- 
ments: least years’ experience 
children’s work, year graduate training. 
Salary $4200. Mrs. Ewell Strong, Presi- 
dent, Beaumont Children’s Home, Beau- 
mont, Texas. 
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CHILDREN’S WORKER. are 
need competent worker help fur- 
ther develop our services school-age 
children. The work has with the 
over-all picture; boarding homes, work 
homes, adoptive homes. Requires some 
travel and involves home studies and 
supervision. Salary line with training 
and experience. Position provides good 
future. Randall Biart, Executive Direc- 
tor, Nebraska Children’s Home Society, 
3549 Fontenelle Blvd., Omaha Nebr. 


agency 
staffed with case supervisor, two case- 
workers, and students from school so- 
cial work. Requirements: Master’s degree 
social work school plus years’ experience 
caseworker supervisor. Salary 
around $5000. Social Security and retire- 
ment. Appointment salary dependent upon 
experience. Mrs. Sydney Smith, Child 
and Family Service, Kirkpatrick 
New Brunswick, 


CASEWORKER, private children’s insti- 
tution. Graduate accredited school. Work 
with children and families. Good supervi- 
sion, community psychiatric services, sal- 
ary open. Pleasant living quarters avail- 
able campus. Frank Howard, Al- 
bany Home for Children, 140 New Scot- 
land Ave., Albany, 


CASEWORKER multiple-service pro- 
gram providing family casework, child 
placement and adoption. Psychiatric and 
psychological services available. MSW 
degree. Salary Social Secu- 
rity and retirement. Vallance Wickens, 
Family and Children’s Service, Howard 
St., Albany, 


CASEWORKER, midtown Manhattan 
child-care agency. required. Salary 
depending qualifications. 
Send résumé Miss Ursula Gerty, 
Supervisor, Department Child Care, 
New York Catholic Charities, 122 
22nd St., New York 10, 


CASEWORKER adoption agency. Re- 
quirement: Master’s social work. Good 
salary scale, personnel practices and pen- 
sion plan. Write Miss Dorothea Coe, 
Executive Director, Spence-Chapin Adop- 
tion Service, 304 33rd St., New York 


PROFESSIONALLY TRAINED Clin- 
ical Psychologist, Psychiatric Casework 
Supervisor, and Family Caseworker. The 
Astor Home, residential treatment center 
Rhinebeck, Y., enlarging facilities. 
Program embraces treatment, training 


and research. Apply administrator, Box 
269, Rhinebeck, 


CASEWORKER, with graduate training, 
for children’s agency offering boarding 
and residential care, service unmarried 
mothers and adoption. Experience 
adoption preferred but not essential. Good 
personnel practices, retirement and Social 
Security. Salary commensurate with ex- 
perience. Write Hillside Children’s Center, 
1183 Monroe Ave., Rochester 20, 
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CASEWORKER, children’s 
care. Graduate training essential. Good 
personnel practices, retirement, 
Security. Salary commensurate with 
experience. Write Children’s 
Center, 1183 Monroe Ave., Rochester 20, 


trained, children’s offering 
boarding home and residential care. Good 
personnel practices, retirement and Social 
Security. Salary commensurate with expe- 
rience. Write Children’s Center, 
1183 Monroe Ave., Rochester 20, 


CASEWORKER, protessionally trained, 
work with children foster and own 
homes. Program includes remedial reading 
education, psychological 
services. Salary Write Miss 
Children, Bay St., Staten Island, 
phone 


SUPERVISOR HOMEMAKER SERV- 
community. Experienced, graduate social 
worker. Can appoint $4800. Social 
Security and retirement. Write Mrs. 
Kathryn Family Service Society, 


graduate 
school. Caseworker minimum 
Higher for experienced graduate 
caseworker accordance with experience. 
Social Security and retirement. Write 
Mrs. Kathryn Ellis, Service 


COUNSELOR, male, graduate 
school social work, work with teen- 
age boys training school 
and after-care program Cleveland. 
tensive building underway. 
chiatric and psychologic: services. Good 
Civil service position, start- 
ing salary Apply 
Clev cland Boys’ School, Hudson, ( Yhio. 


ASEWORKER, 
practices. 
with experience. Write Miss Anne Doran, 
Catholic Service League, 138 Fir 
Akron Ohio. 


DIRECTOR GROUP for insti- 
tution serving dependent 
children. group work casework 
necessary. Previous experience chil- 
group care required. Administra- 
opportunities, 
ents and program Liaison with 
community volunteer groups. 
sonnel practices, some retirement. 
Weiner, Director, Children’s Home, 
Arlington, Akron 
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CASEWORKER multiple function 
agency. Broad experience 
cluding personal counseling with adults 
and children, foster home and adoptive 
education program, community and com- 
mittee work, psychiatric seminars and 
consultation; student training. Require- 
ment: Master’s degree social work school. 
worker. Appointment salary dependent 
qualifications. Salary range $3800 $6800; 
increment Miriam Dettelbach, 
Executive Director, Jewish Family Serv- 
ice Bureau, 1430 Central Pkwy., Cincin- 
nati Ohio. 


SUPERVISORS with graduate training 
wanted tamily and children’s agency 
with tamily counseling, foster care and 
cies, student 
training, retirement plan. 
New modern air-conditioned 
offices under Write Howard 
Hush, Family and 
Association, 405 Second St., Dayton 
Ohio. 


CASEWORKERS with graduate training 
wanted tamily and children’s agency 
with tamily counseling, foster care and 
adoption services. Good personnel 
cies, consultation, student 
training, retirement plan. 
New modern air-conditioned 
offices under construction. Write Howard 
Hush, Family and Children’s Service As- 
sociation, Second St., Dayton 
Ohio. 


CASEWORKERS, male for 
trial and rural area. Should graduates 
accredited schools social work. Salary 
commensurate with experience. Catholic 
Social Service Bureau, 
Lorain, Ohio. 


CASEWORKER for child placement de- 
partment multiple-service agency. Pre- 
fer experienced practitioner, but will con- 
sider beginner. Salary range $3600 $5250, 
depending qualifications. Jewish Fam- 
ily and Children’s Service, Fernando 
St., 19, 


iduate approved school, 
experience pre terred. Comple child wel- 
fare Topnotch supervision and 
psychiatric services. personnel 
practices. Salary Write Nor- 
Children, 1301 Spencer Philadelphia 
41, Pa. 


which offers protective 
placement service. This district office 
social work, experience Salary 
Write Nelle Lane Gardner, Execu- 
tive Director, Children’s Friend and Serv- 


Interview Work with children 
foster and adoptive homes. Opportunity 
participate progressive program 
specialized agency. All staff members have 
MSW. Excellent supervision. Psychiatric 
consultation. Good 
Liberal vacation. Retirement and Social 


Security. Requirements: 


graduate training and minimum 
years’ experience children’s work. Sal- 
ary range Yearly increment. 
Medina Children’s Service, 109 17th Ave., 
North, Seattle Wash. 


CASEWORKER 
agency. Master’s degree 
work. Good personnel practices. Psychi- 
atric and psychological consultation. Sal- 
ary $3200 $4466. Can appoint 
Social Security and retirement. Edward 
Nadelman, Executive Secretary, Children 
and Family Service Association, 
Main St., Wheeling, Va. 


GRADUATE MALE CASEWORKER, 
experience preferred. oriented 
dren. Psychiatric Small case- 
load. Good Social Security. 
Health and Welfare plan. 
Salary $5060, dependent upon qualifi- 
cations and experience. 
dren’s Center, 2220 North Ave., 


Milwaukee Wis. 


SOCIAL WORKER 
(Caseworker Group Worker) resi- 
dential treatment center. Experimental 
program established for part insti- 
coun- 
cooks and maids one unit, 
well working with children the group 
and individually, treatment plan indi- 
cates. Salary based experience and 
training. Reply Morris Mayer, Belle- 
faire, Cleveland Jewish Children’s Home, 
Ohio. 


CATHOLIC AGENCY has opening for 
children’s worker with train- 
adoption work, infant and 
ment and casework with adolescents. 
cation miles trom Boston, offering serv- 
ices city 100,000 residents. Salary 
scale $3000 $4400 depending 
ence. Write Somerville Catholic Charities’ 
Centre, 190 Highland Ave., Somerville 43, 
Mass. 


CASEWORKER, interesting assignment 
tor mature Caseworker who likes work 
rural territory. Involves interpretive work 
with local officials, home studies, super- 
Highly respected and well-financed agency 
expanding its program. 
mensurate with training and experience. 
Randall Executive Director, 
Nebraska Children’s Home Society, 3549 
Blvd., Omaha Nebr. 
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THE CHILD 
AND HIS PARENTS 


MANUAL FOR FOSTER PARENTS 


Now its third printing, this manual invaluable guide 
ter parents whether experienced accepting children their home 
for the first time. their responsibilities and their continued 
relationship with the agency. looseleaf booklet, allows for each 
agency include its specific arrangements with regard board, 


clothing and other data. 


15¢ 


THE CHILD CARE INSTITUTION 


Institution today ponder the question how much and when 
discipline just parents do. the basis their with this 
problem, Pleasantville Cottage School, David Hallowitz and William 
Singer developed this pamphlet Printed first 1950, was reprinted 


this year. 


45¢ 


CLOTHING PRACTICES 


The first comprehensive study agency practice this area, 
the pamphlet discusses how clothing purchased boarding homes 
institutions. reports the practices 128 member agencies 
the purchase and distribution clothing, including when and how 


cash allowances are used. Published 1953. 


$1.00 


CHILD WELFARE LEAGUE AMERICA, Inc. 


significant contribution the 
the papers included this pamphlet 
cusses the casework process keeping 
child his own home and working with 
his family the problems that disturb 
them. The other analyzes what happens 
the child who must placed and how the 
caseworker helps him and his The 


articles are: 


The Casework Process Working 
with the Child and the Family 
the Child’s Own Home 

MARY RALL 


Family Service Bureau 
United Charities, 
Chicago 


The Treatment Child and his 
Parents after Placement 
ESTHER GLICKMAN 


Jewish 

Bureau Chicago 
The papers were delivered the Child 
Welfare League Section, National 
ence Social Work, May, and appeared 
first the Social Service Review. New 
League publication 


ber. 
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345 East 46th Street, New N.Y. 


x 


BA 


ureau 


